
 

Pupil premium strategy Review 

School 

Academic Year 2017/2018 Total PP budget 119,680 

Total number of pupils 630 Number of pupils eligible for 
PP 

128 

 

1. Current attainment (2016-2017) 

 Pupils eligible for PP (your school) 

% achieving 5A* - C incl. EM (2016-17 only) 26% 

% achieving expected progress in English / Maths (2016-17 only) 32%/32% 

Progress 8 score average -0.86 

2. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  High Levels of  FSM Turbulence  

B.  SEN/FSM Crossover 

C.   

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Poor FSM Attendance –in particular Year 11 FSM attendance. 

3. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  To maximise academic outcomes for disadvantaged students. Positive progress 8 score compared to fft20 target 

B.  To provide disadvantaged students with comparable opportunities to their non- 
disadvantaged peers  

Increase in student/ parent participation in wider 
school activities. 

C.  To increase attendance of free school meal students Increase in % of FSM attendance. 

  



 

4. Planned expenditure  

 Academic year  

2017/2018 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you 

ensure it is 

implemented 

well? 

Staff 

lead 

Outcomes 

To maximise  

academic outcomes 

for disadvantaged  

students. 

 

Pupil Premium 
Champion 

The position of Assistant Headteacher pupil premium Champion 
ensures that disadvantaged learners’ interests are represented 
at every level. The position ensures coherent provision 
planning, taking educational research into account and 
cascading this information down to be transformed in quality 
teaching for all. 

Line Management - NDR NDR Pupil Premium and the educational 

challenges they face clearly imbedded 

in the classroom, Evident through 

learning walks, seating plans, etc. and 

feedback to Headteacher through line 

Management. 

Data Manager The 2015 Dfe report: “ Supporting the attainment of 
disadvantaged pupils: articulating success and good practice” 
states 

“More successful schools were using data more 
comprehensively to monitor pupils’ progress.”1 

 These strategies ensure that data is produced and used in a 
comprehensive manner in order to inform teaching and 
intervention It also aims to minimise the impact of the 
turbulent nature of the disadvantaged register. 

Learning Walks, 

Departmental Reviews 

CAD Rigorous use of data has led to early 

awareness in underperformance. The 

gap between FSM6 P8 and their non-

fsm counterparts has decreased 

significantly from the previous year (-

0.5/-0.25). However there is still a lot 

of work to do in order for FSM6 

students to achieve in line with  fft20. 

‘Providing for all’ 
meetings  

 

Line Management- NDR FKS 

Department 
reviews and data 
analyses 

Learning Walks, 

Departmental Reviews 

CAD 

Staff CPD -
Development of 
the quality of 
feedback given  

.  

 

Evidence from the  Education Endowment Foundation suggests 
that effective feedback will have the highest impact on 
disadvantaged students( 8 months) 

Learning Walks, 

Departmental Reviews, 

Book Scans 

CAD Improved quality of feedback across 

the school evident through work 

checks and learning walks. Still an area 

to continue to monitor and develop. 

                                            

 

1 Supporting the attainment of disadvantaged pupils: Articulating success and good practice Shona Macleod, Caroline Sharp, Daniele Bernardinelli et al Research Report, November 2015  



 

Employment of a 
KS2 teacher 

 

The 2015 Dfe report recognises that:  

“higher prior attainment of disadvantaged pupils is strongly 
related to higher attainment at the next key stage”   

Therefore we have employed a KS2 specialist focussed on 
reducing the gaps in previous learning leading to improved 
access to KS3 material.  

 

Learning Walks and 

Departmental Reviews 

CAD The effectiveness of this was limited 

due to staffing. To be addressed in 

next academic year 

Early exam entry 
in core and 
possible re-sit 
entry fees  

 

This strategy intends to remove financial barriers to students 
achieving the expected levels of progress in each subject area, 
regardless of KS2 ability.  

 

Identification of need 

through TrackPoint 

MRF Limited impact due to new exams  

Revision classes –
Linked to Prom 
Passport 

 

Teaching students how to plan, monitor and evaluate their 

learning comes under the umbrella of meta-cognition and self-

regulation, another high impact strategy highlighted in the EEF 

Toolkit (8 months) 

HoDS to Monitor FSM 

attendance and report to 

Pupil Premium Lead. 

MRF This strategy was revised from 

previous years. The “prom passport” 

structure was extremely successful 

Revision skills 
sessions for Y11 
students  

Tutors to monitor 

revision plans. 

FKS 

Revision Guides 
provided.  

 

Providing revision guides will allow students to plan and 

manage their independent learning more effectively (see 

above) 

Student Voice FKS 

 Full payment of 
materials for 
Food and Res Mat  

Historically results for disadvantaged students show that this 

strategy has a positive impact on student’s attainment, with 

disadvantaged students outperforming the non-disadvantaged 

peers. 

Head of Faculty to 

oversee 

WJH Once again disadvantaged students 

outperformed their non disadvantaged 

peers in res mat ( (+0.14 vs -0.7) 

24/7 revision and 
study support via 
online resources  

 

Providing online revision support and intervention will allow 

students to plan and manage their independent learning more 

effectively (see above) 

Pupil Premium Lead to 

monitor SAM learning 

usage/ 

FKS Disadvantaged P8 score improved by 

+3.7 points still a lot of work to do  



 

Extra English and 
Maths classes to 
create smaller 
class sizes at KS4  

 

Reducing class sizes is suggested to have moderate impact 

(EEF). Beyond that it provides the class teacher with more 

opportunity to provide more extensive feedback. 

Impact to be reviewed 

through TrackPoint data 

CAD 

English and Maths 
focus groups  

 

According to the EEF toolkit, small group tuition has a moderate 

impact. The use of year 11 focus tutor groups has historically 

been successful at Stonehenge and has therefore been 

employed as a strategy with this year 11 cohort.  

Impact to be reviewed 

through trackpoint data 

MRF 

English and Maths 
Week 

With a clear focus on these core subjects students are 

introduced to the value of learning outside of the ordinary 

curriculum. Research suggests that reading for pleasure is more 

effective at raising attainment than social class and is therefore 

important to engage disadvantaged student to learning outside 

of the classroom. 

Impact to be reviewed 

through departmental 

Reviews 

CAD 

The Brilliant Club In the current years 9 and 10 we have a number of pupil 

premium students with high potential. In order to harness this 

we will be offering 13 students the opportunity to work with 

the Brilliant Club. 

Impact to be reviewed 

through student voice. 

FKS Impact not yet measurable. However 

rural location has made accessibility an 

issue for future years 

Mentoring  The EEf Toolkit lists mentoring as having some impact on 

attainment. Each disadvantaged underperforming year 11 has 

been assigned a member of staff as their mentor in order to 

address and monitor underachievement. 

Review of TrackPoint 

data/ student voice 

GJW/

MAC 

Mentoring process tightened for 

2017/208 with ongoing mentoring 

planned for next two academic years 

 Pupil 
Premium/Sen 
Liaison  

 

Historic evidence at school highlights the need to look at Sen 

plus disadvantaged closely as often the issues of the one 

category will influence the other. It is hoped that by closely 

liaison that these will be minimised. 

Line Management FKS/S

EN 

The effectiveness of this was limited 

due to staffing- however remains a 

priority for future years 

Participation in 
network 
development  

 

The rationale is to stay abreast new ideas and the sharing of 
good practice across the county. This should lead to 
opportunities to engage in national development to support PP 
students effectively.  

 

Line Management FKS Disadvantaged Lead involved in 

developments 

Total budgeted cost £84,366 



 

ii. Targeted support 

Desired outcome Chosen 

action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you 

ensure it is 

implemented 

well? 

Staff lead Outcomes 

Increase in 

attendance of 

disadvantaged 

students 

Progress 
Leaders in 
each year 
group 

Turbulent entries and exclusions impact on the 

disadvantaged attendance figures. Progress Leaders are 

able to respond to pastoral issues and the impact on 

student progress. Whilst they will have an overview of 

the entire year group and will have early indications of 

someone coming onto the disadvantaged register, 

disadvantaged students will remain a primary focus. 

Line Management, 

Review of behaviour 

data (atl,tables 

attendance figures, 

exclusion figures) 

TLR, FKS Turbulence had much less of an impact 

than in previous years 

Truancy watch  

 

The 2015 report explains:  

“in particular, the finding that higher levels of pupil 

absence were associated with poorer outcomes for 

disadvantaged pupils in both primary and secondary 

schools.”  

Therefore rigorous and priority tracking of disadvantage 

student attendance is an essential strategy. 

 

Weekly and Termly 

review of attendance 

figures 

FKS Attendance data shows a 1.5% 

increase in disadvantaged attendance 

and  a 2.3% reduction in persistent 

absence.  

Parental 

Engagement 

Programme 

The “Rapid Review of Parental Engagement and 
Narrowing the Gap in Attainment for Disadvantaged 
Children” 2 recognises the role in home school 
partnership working and highlights the positive impact on 
attainment and attendance. A working focus group and a 
individualised strategy  

 

has been set up to improve home school partnership 

 

Review of LDG sessions 

Parent Voice 

JCB Parents evenings overhauled- positive 

response from parents through 

questionnaires.  
Individual 

Phone Calls 

home 

 Parent Voice Progress Leaders Year 11 showed the most rapid 

improvement. Disadvantaged year 11 

attendance up by over 5% in 

comparison to previous academic year. 

                                            

 

2 Rapid Review of Parental Engagement and Narrowing the Gap in Attainment for Disadvantaged Children , Hilary Grayson , 2013 

 



 

  

Rewards  

 

 

Student voice has informed us in the past that rewards 

motivate students. During team motivational challenge 

2015/2016 – students who participated improved their 

attendance.  

 

Review of Attendance 

figures 

 

FKS 

Total budgeted cost £17,848 

iii. Other approaches 

Desired outcome Chosen 

action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you 

ensure it is 

implemented 

well? 

Staff lead Outcomes 

To provide 

disadvantaged 

students with 

comparable 

opportunities to 

their non- 

disadvantaged 

peers 

Work 

placement 

coordinator  

As a rural school with limited employment opportunities/ 

local further education providers, there is a real danger 

that our most disadvantaged students could become 

NEET. This strategy aims to reduce this risk. 

Line management MRF/SBO Further destinations tracked and 

those at risk of becoming NEET 

referred 

University 

taster days 

While aspiration raising strategies score 0 in the eef 
toolkit, being a rural school with limited exposure to 
higher education, past experience has taught us that 
taster days can be informative as well as motivational to 
disadvantaged students. The Rapid Review of Parental 
Engagement” report suggests: “What is needed, 
therefore, are not interventions to instil aspiration, but to 
facilitate better access to information about the available 
options, and appropriate support and advice.” 

Our aim to meet this need.  

Student Voice/ Parent 

Voice 

FKS/SBO This did not take place due to 

change in link worker 

Curriculum 

based 

educational 

trips 

Although the eef toolkit suggests that trips only have a 

limited impact, this strategy does allow us to expose 

students to a wider cultural environment that is lacking in 

rural areas. 

Student Voice/ Parent 

Voice 

HODS Opportunities taken advantage of 

by disadvantaged students 



 

Assisting in 
travel costs to 
external 
providers  

The 2015 report highlights that fact that rural schools 

struggle to raise attainment amongst disadvantaged 

students. One reason may be due to the difficulty in 

access of resources. This strategy aims to alleviate this 

problem. 

Student Voice/ Parent 

Voice 

 

FKS 

 

Opportunities taken advantage of 

by disadvantaged students 

To provide 

disadvantaged 

students with 

comparable 

opportunities to 

their non- 

disadvantaged 

peers 

Student travel 
to and from 
revision 
sessions 
funded  

Student Voice Opportunities taken advantage of 

by disadvantaged students 

Reduction of 
50% on PE kit 
items.  

Although the eef toolkit does not recognise any value 

added with use of this strategy, as this school has a high 

proportion of turbulent disadvantaged students, this 

strategy is important to cultivate student’s acceptance of 

school ethos and the feeling of belonging. 
Free blazer 
and tie for all 
FSM students  

Supplements 
on hot Food  

 

Educational research shows that a healthy diet impacts 

on performance: 

 

“Nutritional supplements resulted in improved cognitive 

and social behavioural performance at school” 

 

(Sorhaindo and Feinstein 2006) 

 It is our intention to provide this opportunity 

Review of 

disadvantaged use of 

cafeteria 

FKS 

Total budgeted cost £18,730 

 

 

 

 

 

 

 

 

 



 

 

5. Additional detail 

 

GCSE Results 2018 

 

Category Disadvantaged 2016 Disadvantaged 2017 Disadvantaged 2018 

Key Stage 2 to Key Stage 4 Value 

Added 

1006.12 947.16 951.9 

Progress 8 Score +0.02 -0.86 -0.55 

Percentage achieving 5 A* - G ( or 

equivalent 

90% 91% 95% 

Percentage achieving 5+ A* - C 

GCSEs (or equivalent) including 

English and Maths GCSEs 

50% 26% 37% 

Percentage achieving A* - C in 

English 

80% 36% 74% 

Percentage achieving A* - C in Maths 53% 42% 47% 

Percentage of pupils making 

expected progress in English 

95% 32% 58% 

Percentage of pupils making 

expected progress in Maths 

70% 32% 37% 
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